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📘 Project Management 4.0 – International Project 

Management Methodology (7.5 ECTS credits) 

The program provides you with both a theoretical and practical foundation for managing all 

types of projects, along with insights into the latest trends in project management – Project 

Management 4.0! You will have access to university lecturers and guest speakers with 

extensive industry experience. All authors of the course literature participate as lecturers, 

offering a unique opportunity to benefit from their expertise as well as engage in discussions 

and ask questions. 

👥 Target Audience 

This course is suitable for current and future project managers or project team members in 

both the private and public sectors. Whether you already have practical experience and want a 

stronger theoretical foundation and insight into the latest trends, or you’re new to the field and 

need a solid theoretical and practical base – Project Management 4.0 is for you. 

🎯 Purpose 

Karlstad University’s Business School offers Project Management 4.0 as a tailored gateway to 

future approaches in project management. The course aims to provide both theoretical and 

practical knowledge for managing all types of projects, including traditional sequential 

(waterfall), agile, and hybrid models. Its unique feature is the connection to the evolution of 

project management, introducing participants to the benefits and challenges of each level from 

1.0 (top-down hierarchical) to 4.0 (ecosystem-based). 

The course itself is conducted as an example of Project Management 4.0, beginning with a 

pre-phase in the first quarter where individual course goals are discussed between the 

participant, their organization, and the course leader. During the main course (project phase), 

participants form virtual project teams to deliver several projects through role-play scenarios 

that blend real and virtual environments. Finally, all stakeholders participate in a post-project 

evaluation phase to ensure lessons learned are applied to continuous improvement processes. 

📚 Course Content 

The course includes virtual meetings, coaching, and follow-up discussions on individual 

projects from the participant’s perspective. It focuses on projects in various professional 

contexts, with special emphasis on project scoping, planning, organization, execution, and 

collaboration between project managers and other leaders within the organization. 

Participants are expected to actively work in groups on authentic cases. Upon completion, 

participants will be able to: 
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• Describe projects as goal-oriented work 

• Identify and apply relevant tools and methods for project organization, planning, and 

control tailored to each project’s unique characteristics 

• Understand the development of project management from 1.0 (hierarchical) to 4.0 

(ecosystem) and assess the pros and cons of each level in relation to their own projects 

and organization 

🧩 Course Modules 

Module Description 

1 

General Project Management – Introduction by Erik Månsson and John Johansson 

with guest lecturer Bo Tonnquist presenting his book Project Management, 

followed by a workshop 

2 
Agile Project Management – Guest lecture by Dr. Tomas Gustavsson presenting his 

book Agile Project Management, followed by a workshop 

3 
Introduction to Project Case 1 – Led by Erik Månsson and John Johansson; 

participants begin work in assigned teams 

4 
Project Governance – Guest lecture by Rolf Berndtson presenting Invest in Projects, 

followed by a workshop on governance group roles 

5 Project Goals and Stakeholder Management – Guest lecture and workshop 

6 Risk, Resources, Requirements, and Time – Guest lecture and workshop 

7 
Introduction to Project Cases 2 & 3 – Led by Erik Månsson and John Johansson; 

participants begin work in assigned teams 

8 Group Meeting on Cases 2 & 3 – Teams present their project plans 

9 Final Seminar 

📖 Literature 

• Gustavsson, Tomas. Agile Project Management. Sanoma Utbildning 

• Tonnquist, Bo. Project Management. Sanoma 

• Berndtson, Rolf. Invest in Projects 

Note: Literature is also available in Swedish. 

 

 

 

🖥️ Format 
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The course is delivered digitally via Zoom in spring 2026. You’ll receive coaching on three 

occasions to support the implementation of your new knowledge. This ensures the course is 

tailored to your needs and delivers maximum value to you and your organization. 

Lectures are held in English alongside students. Group assignments and coaching are 

conducted in Swedish (or English upon request) and are exclusively for professionals. 

📅 Course Dates 2026 

All lectures are held digitally from 15:00–18:00. 

• March 31 (Start) 

• April 7, 14, 21, 28 

• May 5, 12, 19, 26 

• June 2 

🔄 TREFFEKT® – Competence Development with Impact! 

Knowledge only has value when applied. Our brand TREFFEKT® represents a three-party 

collaboration: Karlstad University, you as a participant, and your manager/organization. 

Together, we create the conditions for applying course knowledge in your workplace. 

TREFFEKT® is based on research-backed factors that support the “transfer of learning” – 

how education translates into practice. Therefore, we invite both you and your manager to 

three TREFFEKT® dialogues via Zoom: 

• Dialogue 1: March 23, 15:00–16:30 

• Dialogue 2: June 4, 15:00–16:30 

• Dialogue 3: November 26, 15:00–16:30 

📝 Examination 

You may choose to take an exam for 7.5 ECTS credits. Assessment is based on individual 

written online exams, group assignments, and active participation in group exercises and 

seminars. Upon request, you can opt for a customized exam format reflecting on course 

content in your own work environment, potentially linked to the coaching sessions. You may 

also write in Swedish instead of English. 

 

👨‍🏫 Lecturers 

Karlstad Business School – Project Management Faculty: 
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• Erik Månsson – Background in banking and finance; based in Frankfurt since 1998; 

involved in SEPA project; IPMA evaluator since 2002; lecturer at SKEMA Business 

School and Karlstad Business School since 2020, specializing in distance education. 

• John Johansson – IT entrepreneur with extensive experience in leadership and 

technology; lecturer at Karlstad Business School since 2020; author on leadership and 

recruitment. 

Guest Lecturers: 

• Bo Tonnquist – Renowned author and speaker on business development and project 

management, active in Sweden and internationally (Edinburgh Business School). 

• Tomas Gustavsson – Researcher and lecturer in project management at Karlstad 

University; PhD in agile methods; awarded best project management book in Sweden 

in 2020. 

• Rolf Berndtson – Author on project governance with extensive experience in board 

roles, consulting, and project leadership. 

💰 Cost 

Course fee: 1 500 EUR (excl. VAT) per participant. (approx SEK 16 491). Course literature not 

included. 

The course is held jointly with students and can accommodate 10 professionals. A minimum 

of 3 professionals is required to start. To register, you must be employed by a company or 

organization (not a sole proprietorship), and your manager must approve your participation. 

The invoice will be sent to your employer. The course is not available to private individuals 

and does not require prior university studies. Registration is binding. 

• Read the General Terms for Commissioned Education (in English) 
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