
WE CHALLENGE 
THE ESTABLISHED 

AND EXPLORE 
THE UNKNOWN

STRATEGY. We offer 
well-reputed, high-
quality academic

environments, in which
research and teaching 
are closely connected.

STRATEGY. Our doctoral 
programmes increase 
in scope and improve 

in quality.

STRATEGY. Our education and 
research are characterised by 
close ties to the surrounding 

community.

STRATEGY. We demonstrate 
a larger degree of internatio-
nalisation in our operations.

STRATEGY. We 
develop knowledge 

for a socially, 
economically and 
environmentally 

sustainable society.

STRATEGY. We have improved 
our attractiveness to current 
and future students and offer 

an attractive workplace.

We develop processes for skills supply, student 
recruitment and successfully completed studies.

We achieve increased external funding of our doctoral programmes. 

We have strong research environments that promote 
our doctoral programmes. 

We have long-term research collaborations with strategic partners. 

We promote interaction with working life in our courses and study programmes. 

Our external relations are strengthened through various forms of collaboration.

We strengthen our work and study environments. 

Our academic offer is adapted to lifelong learning.

Our research holds high standard, nationally 
and internationally. 

We value a high degree of diversity in recruitment 
and promote inclusion.

We prioritise our range of Master’s programmes 
(60 and 120 credits). 

We promote gender mainstreaming throughout 
the organisation. 

We ensure that the sustainable development goals 
are included in all parts of the organisation. 

We recruit more employees with, and encourage, 
international work experience. 

We create conditions for internationalisation at 
home through our courses and study programmes. 

We encourage international mobility through 
agreements and Eunice. 

SUCCESS FACTORSSUCCESS FACTORS

SUCCESS FACTORSSUCCESS FACTORS

SUCCESS FACTORSSUCCESS FACTORS

We prioritise educational development.

We identify and launch development projects 
aimed towards new or broader third-cycle 
(doctoral) subject areas.

We establish several international research projects.
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