
- processen från uppdragsutbildning till värde i organisationen

Preparation 
manager & 
participant

Films: What is PM 
4.0 and what value 
does it bring?

Virtual meeting: 7 
March 2022 10.00-
12.00. For managers 
/ HR and participants 
regarding the 
course, expectations 
and how participants 
can be supported to 
implement what 
they have learnt in 
their own 
organisation
Purpose: objectives 
and plan for  
implementation

Coaching for 
implementation 

Coaching on 3 
occasions Sept. 
2022-Feb. 2023 

focusing on how 
competencies 

acquired are used in 
practice. 

Follow-up on 
benefits realisation

Follow up of value/ 
benefits/effect in 

the organisation 1 
year after completed 
training. Infographic 
to capture learning.

TOWARDS PROJECT MANAGEMENT 4.0       28 March – 5 June 2022
- general project management methodology

General project management

Agile project management

Project Governance

Introduction of project case study 1

Project objectives and stakeholder management

Risk, resources, requirements and time

Introduction of project case 2 & 3

Group seminar on case 2 and 3 (mandatory)

Final group seminar (mandatory)


