Example of a Risk management plan.

Risk identified

Phase of project
where the risk

Assessment of
risk

Strategies to manage risk

(combines
likelihood and
impact)
. Partners leave the project | * WP 1-2 3 * Build and maintain network of candidate partners
. Conflicts in the . WP 1-5 2 * A comprehensive Consortium Agreement will be
Consortium formulated by all partners.
* Administrative guidelines and actions against partners
failing to comply with procedures agreed upon.
* The coordinator has experience in conflict management.
. Loss of data due to . WP 2-4 6 * Develop detailed standard operating procedures relating
inadequate back-up to data management
procedures * Training in data management procedures
* Appoint a Research data manger within the project
. The website is not . All WPs 2 * The possibility of subcontracting an external service will

evolving at the same
speed as the project

be explored
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