
What is needed to achieve     Yes  answers  continuously?

What can we do to  
strengthen the long-
term focus in future 
decisions and actions?

How can we improve 
our process?

What can we do to 
make all voices heard 
and to ensure every- 
body contributes to  
the right process?

What can we do to 
eliminate said issues 
permanently?

What do we  
need to change? 
And Why?

NoYes

No

No

No

Daily4PTM

Change is needed!Why are we moving in 
the right direction?

P2. Process
Have we used the right process w.r.t  

work environment, quality, the environment, 
 delivery reliability, and economy?

P3. People and Partners
Have we listened to and helped colleagues,  

other departments, customers and suppliers to 
deploy the right process?

P4. Problem Solving
Have we searched for root causes of issues  

that emerged during the day; have we 
discussed them and acted appropriately?

P1. Philosophy
Have the day´s decisions and actions contributed 

to the company´s long-term sustainability?

Motivate answer 
for your team

Motivate answer 
for your team

Yes

Yes

Yes
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